
Agenda Summary

July 24, 2024 

Agenda Item No. B-3
Stowe Town Plan Update & Community Engagement Process 

Summary:  Members of the Planning Commission and Planning & Zoning Director Sarah 

McShane will be present to update the Selectboard on the Stowe Town Plan process, anticipated 

community engagement activities, and to discuss Selectboard priorities for the plan.   

Last adopted on November 13, 2018, the Stowe Town Plan sets forth Stowe’s Community Vision 

and provides an overview of Stowe’s demographics, natural/physical environment, municipal 

services and infrastructure, and includes the required statutory elements and maps.  Most 

importantly, the Stowe Town Plan sets forth shared community goals, policies, and 

implementation strategies that are used as a basis for decision-making and prioritizing municipal 

investments, programs, and actions.   Preparing and updating the Stowe Town Plan is the 

responsibility of the Planning Commission, subject to final approval and adoption by the 

Selectboard, and is often a multi-year process.  In Vermont, municipal plans must be updated and 

readopted every eight years to remain in effect. 

Utilizing capital funding approved by the voters during Town Meeting Day 2023, the Town 

recently contracted with community engagement consultant Rebecca Stone of Community 

Workshop LLC to design and facilitate community input to inform the next Stowe Town Plan.  

Engagement activities have been designed for the purposes of identifying Stowe’s core 

community values and shared vision for how the town will grow and invest in its future.  The 

Planning Commission has decided on ‘Stowe 2050’ as the project name and theme to encourage 

the community to look ahead at its future and decide as a community how Stowe wants to grow 

and develop.  Stowe 2050 engagement activities are set to kick-off beginning with community 

comment cards distributed widely throughout town.  Comment cards will include questions such 

as ‘My #1 wish for Stowe is _______’ and ‘My best idea for making Stowe better is _______’.  

Additional activities and events are being planned throughout the summer and fall months.  

Following community input, the Planning Commission will work closely with the Department of 

Planning and Zoning to develop the written plan for ultimate consideration by the Selectboard.  

Although a specific adoption timeframe has not yet been established, the Planning Commission 

intends to advance an updated Stowe Town Plan to the Selectboard towards the beginning of 

2026.   

This time has been set aside for a brief presentation, followed by conversation with the 

Selectboard on the board’s collective and individual hopes for the town plan and community 

vision for the future.  Members of the Planning Commission and Planning & Zoning staff will be 

present and hope to discuss with the Selectboard, the board’s priorities for the plan and areas of 

the plan the Selectboard would like the Commission to focus on.    

Town Plan Impact: The purpose of the Stowe Town Plan is to reflect the community’s vision 

and goals for the future and to serve as a guide for growth and development.  

https://www.townofstowevt.org/vertical/Sites/%7B97FA91EA-60A3-4AC6-8466-F386C5AE9012%7D/uploads/STOWE_TOWN_PLAN_Adopted_11-13-18.pdf
https://www.communityworkshopllc.com/
https://www.communityworkshopllc.com/


Fiscal Impact: The community engagement project is being funded by approved capital funding 

and Planning & Zoning Department staff time.   

Recommendation: Nothing at this time.  This time has been set aside for discussion and 

informational purposes.   
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