Agenda Summary
June 12, 2024
Agenda Item No. B-1
Equipment Fund Amendment Riding Mowers and Bid Waiver Award

Summary:

Equipment Fund Amendment

Staff requests to amend the Equipment Fund regarding the FY25 purchases of the 72" electric zero turn
and the 54” gas zero turn mowers. The Energy Committee previously asked the Selectboard to amend
the Equipment Fund to replace one 72" gas zero turn mower with an electric model and three in FY26.
Staff have engaged with the Energy Committee and expressed concerns with the availability and
performance of 72” electric zero turn mowers (4/25/24 Energy Committee minutes attached).

Parks staff demoed Greenworks, Toro, Green Machine, and Gravely electric zero turn mowers over the
last two seasons and found various pros/cons. Some of the largest limiting factors and challenges we
face are:

- The mowers up for replacement in the Equipment Fund in FY25 and FY26 are 72” commercial
zero turn ride-on mowers with side discharge and bagger attachments. Mean Green and
Greenworks are the only companies currently with mowers 72” + available and both are only
available with rear-discharge. Side discharge allows clippings to be fanned out whereas, the
rear-discharge would require bagging of all clippings to avoid rows of clip.

- None of the current 72” models have bagger attachment capability. The baggers are used for
bagging grass clippings and leaves and for spring and fall clean-up. Not having them would
reduce quality and significantly increase labor.

- Battery run times vary between different models/brands and based on mowing conditions and
generally are rated for between 4-7 hours.

Being that there is not currently a 72” electric mower available with side discharge decks or baggers,
staff recommends amending the Equipment Fund for FY25 to replace the 72” e-mower for a gas model
which will have bagging and side discharge, and to replace the 54" gas mower with a 60” electric
mower.

Current Amended
Equipment Budgeted | Equipment Budgeted
72” E-Mower $46,000 | 72” Gas Mower | $19,500
54” Gas Mower | $10,000 | 60” E-Mower $30,599
Total 556,000 Total $50,099

Bid Waiver Award — 60" Electric Mower

After testing and research, Staff have solicited quotes through a simplified bid process for the 60”
Gravely electric mower with side discharge and 2 sets of batteries and an additional charger to allow for
10 hours of runtime.




1. Tucker Machine, the only Gravely dealership in Vermont, quoted $30,599.00 which includes a
discount of $15,255.00, $10,000.00 of which expires on June 30.
2. Sourcewell contract price is $32,572.22, including an approximately equivalent discount.

Staff requests a waiver of the formal bid process that is required for a purchase of over $20,000 and
request authorization to proceed with a simplified bid process in awarding this purchase.

Town Plan Impact: N/A

Fiscal Impact: Currently in the FY25 Equipment Fund there is $46,000.00 budgeted for the 72” electric
mower and $10,000.00 budgeted for the 54” gas mower. Based on quotes and estimated trade values,
the requested amended amounts are $30,599.00 for the 60” Electric Mower and $19,500.00 for the 72”
Gas Mower. The combined budget impact between these two machines is lowered from $56,000.00 to
$50,099.00 for a net decrease of $5,901.00.

Staff also intend to apply for a $1,000 rebate available for commercial customers through Stowe Electric.

Recommendation:

1. Move to amend the Equipment Fund from $46,000 budgeted for a 72” electric mower to
$19,500 budgeted for a 72” gas mower, and $10,000 budgeted for a 54” gas mower to $30,599
budgeted for a 60” electric mower.

2. Move to approve the waiver of a formal bid process and to award the purchase of the Gravely
electric mower from Tucker Machine for the amount of $30,599, to be delivered prior to July 1
due to the discount which expires June 30.



\ QUOTE - DO NOT PAY
MACHINE

lUCKER COMPANY INC. Quote: 01-191 PO:
e slofa00 Cusid: STOWE REC

267 South Main Street » Barre VT 05641
Email: info@tuckermachine.com 7
Web: www.tuckermachine.com ;

Phone: (802)479-9841 Cust Email: DDANFORTH@STOWEVT.GOV
\ J Phone: (802) 730-6144
Salesperson:  Sales
User: Sales
Bill To: Ship To:
STOWE PARKS & RECREATION STOWE PARKS & RECREATION
352 PARK ST
STOWE, VT
Item Type Description Qty Tax Price Discount Net Price
13320/22.9 UN 997007 1.0000 $32,959.00 $12,960.00 $19,999.00
S/N: 00624
GR - GRAVELY PRO-TURN 60V EV, 60"
Line Discount: ($12,960,00)
Remark RE  >>MOWER INCLUDES 4 BATTS AND WALL CHARGER
Remark RE >>ABOVE PROVIDES 4HRS RUN TIME
11291/21.6 UN 897002 1.0000 $3,299.00 $699.00 $2,600.00
S/N: 00137
GR - GRAVELY CHARGING CART, 60V EV
Line Discount: ($699,00)
11292 /21.8 UN 897001 1.0000 $2,399.00 $399.00 $2,000.00
S/N: 00146
GR - GRAVELY BATTERY PACK, 60V EV
Line Discount: ($399.00)
11293/21.6 UN " 897001 1.0000 $2,399.00 $399.00 $2,000.00
S/N: 00147
GR - GRAVELY BATTERY PACK, 60V EV
Line Discount: ($399.00)
11294 /21.6 UN 897001 1.0000 $2,399.00 $399.00 $2,000.00
S/N: 00148
GR - GRAVELY BATTERY PACK, 60V EV
Line Discount: ($399,00)
11295/21.6 UN 897001 1.0000 $2,399.00 $399.00 $2,000.00
S/N: 00149
GR - GRAVELY BATTERY PACK, 60V EV
Line Discount: ($399.00)
Remark RE  >> OPTIONAL CHARGING CART AND 4 ADDL BATTS
Remark RE >> ADDL BATTS PROVIDES 8HR RUN TIME
Total: $30,599.00
Totals
Sub Total: $30,599.00
Total Tax: $0.00
Invoice Total: $30,599.00
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QUOTE NO.
ARIENS|S9 @ @ 06042024-1

ARIENS GRAVELY

P.O. Must be Written to Awarded Vendor: DATE: ]une 4’ 2024

ARIENS COMPANY CONTRACT:
655 WEST RYAN STREET
BRILLION, W 54110
https://www.ariensco.com/

Sourcewell Contract
CONTRACT NO.: 031121-ACO
CONTRACT PERIOD:  April 30, 2021 - April 30, 2025
TIN: 39-0135100

TO: Attn: Matt Frazee REQUESTED DEALER: Tucker Machine Company Inc.
Town of Stowe, VT
Parks & Recreation Dept.
352 Park Street Sourcewell = '1
Stowe, VT 05672 -_—
Phone: (802) 793-5672 Awarded Contract

E-mail: mfrazee@stowevt.gov
Sourcewell ID #: 91514

Contract # 031121-ACO

CONTACT NAME CONTACT PHONE
Tyler Walimaa 920-756-4665 TWALIMAA@ARIENSCO.COM
[ MODEL | DESCRIPTION [ QTY | CONTRACTPRICE [ LINETOTAL |

Pro-Turn® EV 60 Side Discharge, w/60" 7
997007 Gauge X-Factor® 3 Deck, 4 Lithium-Ion 1 $ 21,999.00 $ 21,999.00
Batteries

FusionCore Off Board Portable Charger

7002 | included) 1 $ 257322 $  2,573.22

?371&‘; Sl Kb Do 4 $ 2,000.00 $  8,000.00
$ -
$ .

FREIGHT $0.00

SUBTOTAL $ 33,572.22
TOTAL $ 33,572.22

THANK YOU FOR CONSIDERING A GRAVELY COMMERCIAL MOWER!


mailto:twalimaa@ariensco.com
mailto:twalimaa@ariensco.com
mailto:twalimaa@ariensco.com

@ GRAVELY

48"

MODEL - 997005
4 Lithium-lon Swappable Batteries
Side Discharge

MODEL - 997008
4 Lithium-lon Swappable Batteries
Rear Discharge

X3 CONSTANT DRIVE SPINDLES Our proprietary spindles have a
blade slip feature that prevents damage in the event of an impact.
They also have a bottom bearing for easy serviceability for routine

EV

IT HAS QUIETLY

SILENCED ANY DOUBT.

Welcome to superior battery technology from FusionCore.
The EV's four swappable batteries deliver the all-day, reliable
high-performance power you need in a commercial mower.
No pullies, belts, engine oil changes, or driving vibrations.

They've been replaced with the quiet hum of success.

5 =

FIVE YEAR OR 1500 HOUR
WARRANTY

52"

MODEL - 997006
4 Lithium-lon Swappable Batteries
Side Discharge

MODEL - 997009
4 Lithium-lon Swappable Batteries
Rear Discharge

maintenance which avoids the need to replace the entire spindle.

NEXT-GEN WHEEL DRIVES Transaxles are driven with a brushless
electric-drive motor coupled with a dual-reduction planetary gearbox.

60"

MODEL - 997007
4 Lithium-lon Swappable Batteries
Side Discharge

MODEL - 997010
4 Lithium-lon Swappable Batteries
Rear Discharge

LCD DISPLAY High-tech display screen keeps the operator
in the know with information on battery charge, blade engagement,
and alerts if an issue needs to be addressed.

X-FACTOR® 3 DECK The deck has been completely redesigned for

better grass dispersion. Its new look is constructed from
7-gauge steel to deliver years of solid performance.



5 =

FIVE YEAR OR 1500 HOUR
WARRANTY

See your professional Gravely® dealer for complete warranty details

EV 48 SD EV 48 RD EV 52 SD EV 52 RD EV 60 SD EV 60 RD
MODEL NUMBER 997005 997008 997006 997009 997007 997010
BATTERIES 4 - 16 KWH FUSION CORE LITHIUM ION
WHEEL DRIVE MOTORS 5 KW PER MOTOR
SPINDLE MOTORS 3.5 KW PER MOTOR
DRIVE SYSTEM PROPRIETARY ELECTRIC TRANSAXLES
:;r::lrjo"f;:riigorward/Reverse) 8 MPH / 4MPH (LOW SPEED) - 11 MPH / 5.5 MPH (HIGH SPEED)
DECK
DECK MATERIAL 7 GA.
DECK CONSTRUCTION X-FACTOR 3° DECK
NUMBER OF SPINDLES 3
BLADE TIP SPEED (FPM) 18,000
SPINDLE HOUSING MATERIAL CAST ALUMINUM
SPINDLE BEARINGS SERVICEABLE BOTTOM BEARING
DECK ENGAGEMENT ELECTRIC DC BRUSHLESS MOTORS
CUTTING WIDTH 48 IN. 48 IN 52IN 52 IN 60 IN 60 IN
CUTTING HEIGHTS 1.5IN.- 5.0 IN.
CUTTING POSITIONS 15
WHEELS
FRONT AXLE FIXED, GREASEABLE CASTER FORK TUBES
FRONT SMOOTH 13 X 6.5-6
REAR RADIAL TURF 22 X 10-12 RADIAL TURF 22 X 10.5-12 RADIAL TURF 22 X 12-12
FEATURES
SEAT HIGH BACK COMFORT WITH SUSPENSION
FOLDABLE ROPS STANDARD
MACHINE
WEIGHT 1261 LBS. 1286 LBS. 1284 LBS. 1301 LBS. 1312 LBS. 1326 LBS.
LENGTH 83IN.
WIDTH (w/o0 CHUTE) 50 IN. 50 IN. 56 IN. 54 IN. 63 IN. 64 IN.
WIDTH (w/ CHUTE) 62 IN. 50 IN. 67 IN. 54 IN. 75 IN. 62 IN.
HEIGHT (w/ ROPS EXT/DOWN)) 72IN/ 49 IN.
WARRANTY
UNIT 5 YEAR / 1500 HOUR COMMERCIAL / NO HOUR LIMIT FIRST 2 YEARS - SEE YOUR PROFESSIONAL GRAVELY® DEALER FOR COMPLETE WARRANTY DETAILS

ATTACHMENTS & ACCESSORIES

FUSIONCORE OFF BOARD PORTABLE CHARGER, REPLACEMENT BATTERIES, MULCHING KIT, LED HEADLIGHT KIT, BEACON LIGHT KIT, FAST CHARGE KIT WITH Y HARNESS, HIGH-LIFT BLADE KIT, OCDB KIT,
FRONT CASTOR SUSPENSION FORKS, REAR TWEEL KIT, FRONT WEIGHT KIT

GRAVELY

G RAV E LY CO M © Copyright 2022 AriensCo. All rights reserved. Registered trademark and ™ trademark of Ariens Company. Briggs & Stratton®, Kohler®, Kawasaki®, Subaru®, Ya-
- maha® and Hydro-Gear® are registered trademarks of their respective companies. The engine horsepower information is provided by the engine manufactur-

er to be used for comparison purposes only. Actual operating horsepower will be less. Visit gravely.com for a complete listing of engine manufacturer power SCANTO VIEW K

AN ARIENS | CO BRAND rating information. Product features and specifications subject to change without notice. Photos are a representation of the product; actual product may vary. PRODUCT ONLINE [@)#¥




GRAVELY

T
L
-

PORTABLE
CHARGER

TACKLE OVERTIME ANYTIME WITH
THE FUSIONCORE™ OFF BOARD

BATTERY CHARGING: Charge an extra set of FusionCore batteries in
the Off Board Portable Charger. Charging in the Offboard Portable Charger
can take up to 12 hours (time can be reduced to 6 hours with optional fast-
charging kit). With extra batteries charging in the Off Board Charger, you
will have a second set of batteries ready to swap into the machine for all
day mowing capability. This portable charging unit can stay in your trailer
making it easy to charge and swap batteries.

EASY INSTALL AND REMOVAL OF BATTERY: Like the hood of a car,

the hood of the Off Board Portable Charger utilizes a tool-less latch for
opening and closing the charging unit. LED lights on the batteries will
illuminate to indicate state of charge. The closed hood allows viewing of the
charging status lights.

PORTABLE CHARGER.

The Pro-Turn EV and Pro-Stance EV can tackle 12-15 acres or 4-5

hours runtime (varies based on conditions) on 4 fully charged

batteries. This Off Board Portable Charger allows charging and

swapping batteries to extend runtime and worktime.
Now charge your extra batteries off-vehicle
ensuring you've got the power to perform

wherever the job takes you.

5 =

FIVE YEAR OR 1500 HOUR
WARRANTY

DURABLE FRAME: The frame is constructed of powder-coated steel and
designed with strength and durability in mind.

110V OR 220V POWER CORDS TO MAINTAIN ELECTRICAL SUPPLY: The
unit ships ready to connect to 110V power outlet. If 220V is preferred, the
cord can be switched, without any charging reconfigurations.

TRANSPORT: The pivot handle can be adjusted to the upright position for
transporting the unit and lowered to the operating position. The 11 x 4-5
tires make the unit easy to roll from one location to another. When the unit
is being used in a trailer, holes in the frame can be used to secure the unit
in place for more permanent installation.



L
L.

MODEL NUMBER
DESCRIPTION

SIZE AND WEIGHT

PORTABLE

89700200

897002

FUSIONCORE OFFBOARD CHARGER

LENGTH - CM (IN) 79.5(31.3)
WIDTH - CM (IN) 81.3(32.0)
HEIGHT (HANDLE UP) -

CM (IN) 120.7 (47.5)
HEIGHT (HANDLE DOWN)
-CM (IN) 86.9 (34.2)
WEIGHT (WITH

BATTERIES) - KG (LBS) 191.9 (423)
WEIGHT (WITHOUT

BATTERIES) - KG (LBS) 95.7 (211)
TIRES

TIRE SIZE - IN 11X 4-5

RECOMMENDED TIRE
PRESSURE - KPA (PSI)

WARRANTY

262.0-317.2(38 - 46)

UNIT 5 YEAR/1500 HOUR COMMERCIAL/3 YEAR BATTERY- SEE YOUR PROFESSIONAL GRAVELY DEALER FOR COMPLETE WARRANTY DETAILS

RELATED PRODUCTS:

FUSIONCORE REPLACEMENT BATTERIES: These lithium-ion
4kWh workhorses put the Gravely Pro-Turn EV and Pro-Stance EV
in a class of their own with the industry’s only swappable battery
system. These quick-swap batteries provide 16 kWh with four fully
charged cells. With Gravely’s patented battery management system,
EV mowers automatically balance battery charge levels. These
QuickSwap batteries are easy to swap in and out of the machine and

can be charged on the machine or with the off-board portable charger.

Batteries can even be swapped between multiple Gravely EV mowers.
Having extra batteries charged and on hand reduces downtime for
operators.

GRAVELY.COM
AN ARIENS|CO BRAND

jour professional Gravely® dealer for complete warranty details

5 =

FIVE YEAR OR 1500 HOUR

WARRANTY

CHARGER: One charger comes with the Off Board Portable Charger
unit. The charger has fault codes that illuminate to provide charging
information. Automatic charging occurs when the hood is down and
automatic shutoff occurs when charging is complete.

FAST CHARGING KIT: Cut your charging time in half (down to é hours)

with the Gravely EV Fast Charge Kit. This time-saving accessory allows
you to maximize your daily productivity.

GRAVELY

© Copyright 2023 AriensCo. All rights reserved. Registered trademark and ™ trademark of Ariens Company. Briggs & Stratton®, Kohler®, Kawasaki®, Subaru®,
Yamaha® and Hydro-Gear® are registered trademarks of their respective companies. The engine horsepower information is provided by the engine manufacturer
to be used for comparison purposes only. Actual operating horsepower will be less. Visit gravely.com for a complete listing of engine manufacturer power rating
information. Product features and specifications subject to change without notice. Photos are a representation of the product; actual product may vary.



Stowe Energy Committee
April 25, 2024

Present:

In Person: Catherine Crawley, Marina Meerburg, Cap Chenoweth, Andrew Rianhard
Via zoom: Elizabeth Soper, Robi Artman-Hodge
Absent: Julia Biedermann

Attendees

Assistant Town Manager Will Fricke, Assistant Public Works Director Chris Jolly, Parks and Recreation
Director Matt Frazee, Stowe Electric Regulatory Compliance Manager Michael Lazorchak

Call to Order
Energy Committee Chair Catherine Crawley called the meeting to order at 5:30pm.

Review & Approve Minutes

Cap Chenoweth requested that the type of camera that detects heat be corrected from Lidar to FLIR.
Marina Meerburg moved to approve the March minutes with that change. Robi Artman-Hodge
seconded. All were in favor.

Energy Projects

Chris Jolly gave an overview of the energy audits done on the Ski Museum and the Akeley Buildings.
He said that the initial observations from ski museum blower door test is that envelope is in good shape.
At the Akeley Building, the walls are fine solely because of thickness. The attic and windows are
problematic with respect to leakage. It will be 2-3 months before official results are available and he will
provide copies of the report to the Energy Committee. For the HVAC project, there is not much space
outside for siting the propane tank. The location of the current oil tank is underground in front of Akeley,
which is likely the only feasible space available. The inspector said that the stone construction of the
building reduces the risk of the propane tank location, and that they will grant a waiver. The Town will
move forward with design of propane system.



Catherine Crawley asked Chris Jolly if the $4,000 mini grant from the MERP program could be applied
to converting the theater lighting to LED. Jolly said it is not supposed to go towards “construction,” but
rather information gathering/sharing. He added that the lights are owned by the theater guild and the
Town would need to show a return on investment with regards to reducing utility cost in order to pay to
replace the lighting. Additionally each light costs about $1200-$1500 each, and there are 60-70 lights in
the theater. Crawley said next year they may be able to help the Theater Guild apply for a Cultural
Facilities Grant from the Vermont Arts Council for this purpose. She also asked Jolly what the Town
would do with the MERP Implementation Grant if the Town got it. Jolly said they will take input from
the Energy Committee on what to use it for, and options may include installing geothermal at the Ski
Museum or improvements to the Akeley envelope.

Elizabeth Soper asked about the Theater Guild agreement with the Town for the use of the Town Hall
Theater. Jolly explained that the Theater Guild has a lease where they pay the Town one dollar per year,
which covers the use of the space and the utilities. The Theater Guild installed the air conditioning
system that is failing currently — at some point, likely in the early 90s, the Town took it over. Robi
Artman-Hodge asked about the length of the lease, and suggested that the Town could attempt to
negotiate it in a manner as to encourage them to apply for grants to pay to replace the lighting. Jolly said
they are renewed for 3-5 years, but are not long term. He added that the Theater Guild is limited in
resources.

Electric Mowers

Matt Frazee said they got confirmation of another 72-inch e-mower coming out, but it does not meet
their specifications as it is rear discharge only. They are back to their initial inclination to recommend
the equipment fund be amended to purchase a gas 72-inch mower and an electric 60-inch mower, rather
than an electric 72-inch mower and a gas 54-inch mower. Cap Chenoweth asked if not having bagging is
a deal breaker. Frazee said they do not utilize them on a day-to-day basis, but rather for specific
purposes. They are used in early spring and in the fall for cleanup, and when grass is growing at a peak
rate to keep up with the mowing, particularly on athletic fields. Once they get caught up in the spring
they are not used, and they can double cut grass and fan out the fields. They only utilize bagging with
the 72 inch mowers, which makes 60-inch e-mowers more viable at this time.

Chenoweth said that the e-mowers have higher power and higher tip speed, and asked why they cannot
be used in a heavy-duty environment. Frazee said that they are on board with what they are trying to do,
but the biggest problem with the with the e-mowers besides the bagging is that there's just not a ton of
data yet because they're still fairly new. Based on what's available for the current technology, they feel
the most important thing is to get one of these machines in the fleet and to start really putting it to use on
a daily basis. He added that the Parks Department doesn’t have an enormous staff, so efficiency,
performance and production is important to take into the equation. They want to make sure they give
their staff the right tools to get the job done and put them in a position to be successful.

Robi Artman-Hodge asked how many mowers the Parks Department currently has with bagging
capability, and if it was possible to have one last an extra couple years and delay the replacement until
there is more data on e-mowers. Frazee said they gave consideration to that, but they had four 72 inch
mowers that were originally scheduled to be replaced in FY24, so they are already getting to the edge of
their usable life cycle. Their plan was to push three of them to FY26 and replace one with an e-mower in
FY25 to make sure it would meet their needs. By getting the 60 inch e-mower in FY25 instead, they will
still get the data they need to make that decision. He added that they have six 72-inch mowers; so one
was due to be replaced this year and three next year. In addition they have multiple 60, 54, and 48 inch



zero turns that need to be replaced eventually as well. Artman-Hodge asked if the 60 inch e-mower they
want will have bagging capability. Frazee said it will not; it is not used in a way where they would need
it, and by getting it without the bagger it keeps the total budgeted amount the same between the two new
zero turns. He added that they will be doing more demonstrations to see which version and brand they
would go with. He also said that another benefit of getting the electric 60 inch instead of the 72 inch is
that the 60 inch would be used along the rec path, where a quieter mower would be more beneficial.

Andrew Rianhard noted that the demo event is on May 21, and he is hoping that Stihl/Greenworks
brings their 60-inch e-mower. He said he will ask lots of questions and take photos/videos. He also said
he would give feedback about the necessity of a bagger.

Frazee said the Parks Department demo’d the Greenworks 72-inch last year, which they did not like
because of the suspension, and had a Toro 60-inch scheduled for demo but it caught on fire before it
could be delivered. He said they demo’d a Gravely model that performed the best overall. David
Danforth, Parks Superintendent, did an in-depth analysis and testing and demoing of each of these, and
he has more specific information as to how each performed and what the pros and cons were. The most
notable issue was the battery life only lasting for 8 hours under very mild conditions, and for most
models you would need two batteries for a full day of mowing.

Cap Chenoweth asked if they actually mowed for 8 hours while testing. Frazee said they did; they had
each mower for about a week at a time and used them for regular mowing. They are looking to get new
models in within the next month to put them to the test again.

Andrew Rianhard asked if they could be charged during lunch. Frazee said that the Superintendent and
the parks crew decide on when to take lunches early in the season, and they usually decide to each lunch
in the trucks between jobs. They are not taking extended lunch breaks where they would be able to bring
the mowers back to the shop to charge. Rianhard asked how long they are typically on the trailer in a
day, and if they could be charged while on the trailer. Frazee said that the crew leaves the shop at 6am
and when they get to their work site the mowers are typically not back on the trailer until they are
heading back to the shop at the end of the day due to the workload. Riverbank Cemetery is 72 man-
hours of mowing per week, the Polo Fields are 16, etc. The crews are typically at a site for a full day
rather than jumping from site to site within the day.

Chair Crawley thanked Frazee and said it's really important that we keep moving in the right direction, so
whatever we can do to assist with that, we'll do that. Frazee asked if the committee was alright with their
plan to flip the e-mower from the 72 to the 60, and added that the important thing from their perspective
was to get one in their fleet to have a history of use and learn how the perform over time and in various
conditions, before they approach purchasing three in FY26.

Stowe Electric Update

Michael Lazorchak requested the Energy Committee Chair and Town Manager sign a letter of support
for SED’s application for grant funding from Northern Border Regional Commission Catalyst Program.
Cap Chenoweth moved that the Chair sign the letter of support as written. Marina Meerburg second. All
were in favor.

Chair Crawley said that the EV working group facilitated by Vermont Clean Cities and the Stowe
Electric Department meets online on the fourth Friday of the month at 1pm. Andrew Rianhard and
herself have been participating. The idea is to inform the work that Stowe Electric is doing on electric



vehicle charging, then to inform the Town Plan revision and create a roadmap for ownership and
charging for electric vehicles. Vermont Clean Cities is looking to get further funding for that portion,
and bring in additional stakeholders such as Drive Electric, the Lamoille County Planning Commission,
etc.

The Energy Committee discussed EV charging station usage patterns in Stowe, noting that it is largely
visitors using the charging stations. Lazorchak noted that the delta between adoption rates and charging
data drives that conclusion.

Town Plan Discussion

Chair Crawley suggested to table the Town Plan discussion until the next meeting so they could have
more time to discuss it. Will Fricke added that the Planning Director should be ready to come to their

next meeting to discuss the Town Plan. The Committee agreed to table the discussion until May 23.

The Committee discussed tools that UVM researchers are developing that could help inform their Town
Plan contribution.

Other Business

Chair Crawley said the Committee will need a new student representative as Julia’s last month will be in
May. She said one student has reached out with interest.

Robi Artman-Hodge asked for clarification on their new terms. Will Fricke said that rather than being 1-

year terms, they now have 3-year terms, but they are staggered, so some end next year, and others end in
2026 and 2027. They can all be reappointed for 3 years after that.

Adjournment

There being no other business, Chair Crawley adjourned the meeting at 6:16pm.





