Agenda Summary
March 13, 2024
Agenda Item No. B-8
Bid Results & Contract Award — Rec Path Parking Lot Sewer Replacement Project

Summary: The Rec Path Parking Lot Sewer Replacement proposes to complete the replacement of
an original 6” clay tile former Village collector sewer serving buildings on the north side of Main
Street. Western segments of this sewer were previously replaced by the Town with the Vault project
behind the Akeley building and by the developer of the 109 Main Street project behind 91 and 109
Main Street. A portion of the project crosses the NW corner of the Stowe Community Church
property at 137 Main St. The Town has secured the necessary easement from the Church for this
portion of the work. A copy of the Easement is enclosed for possible acceptance. The remainder of
the project is on Town property. The project requires modifications to existing storm drainage and
pavement repairs. It is also proposed to stabilize the disturbed slope between the Church parking and
Rec Path parking driveway with stone. Bid Drawings depicting the design scope of the project are
also enclosed.

On February 15, 2024, the Town received sealed bids for the project with the following results:

Bidder Total Bid
Walker Construction, Inc. $89,375.00
Manufacturing Solutions, Inc. $106,500.00
Dale E. Percy, Inc. $172,420.00
Kingsbury Companies, LLC $204,000.00
N.A. Manosh, Inc. $283,633.00

These bids were surprising and reflective of the currently challenging bid environment. Contractor
backlogs, higher material costs, and low labor availability are negatively influencing recent bids. A
recent VTrans bid for culvert replacement under Rte. 15 had similar surprisingly high and scattered
results. The low bid is 78% over the $50,000 budgeted for this relatively small project. Staff
consulted with both Walker and Percy regarding their bids. Walker was comfortable with their bid
and their ability to complete the work within the required schedule (completion by May 24™). Percy
indicated that they are very busy, and they anticipated significant additional pavement repairs would
be required for their proposed excavation methods. Staff considered recommending rejection of the
bids and delaying this effort. However, upon review of the most recent video inspection of the
subject sewer, numerous conditions of concern are known to exist that compromise the pipe integrity
and sanitary connection. Annotated photos depicting these conditions of concern are also enclosed.
Public Works recommends proceeding with the work as we are not convinced all sewer flow is
getting the Town’s intercepting sewer.

Town Plan Impact: N/A

Fiscal Impact: With a 10% contingency and the low bid, an updated Total Cost Estimate for the
project is $100,000. An additional appropriation of +$50,000 from the Sewer Capital Fund reserves
would be required. The Unallocated Sewer Capital Fund balance through January 2024 is $951,143.

Recommendation: Move to accept the sewer easement over the property at 137 Main Street and
authorize recording in the Stowe Land Records, appropriate an additional $50,000 from the Sewer
Capital Reserve Fund, award the bid for the Rec Path Parking Lot Sewer Replacement to Walker
Construction, Inc. in the amount of $89,375 and, to authorize the Town Manager to sign the
Agreement on behalf of the Town.
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Stills from Video Inspection of Sewer Pipe

town of stowe
behind new constructionll

07:03:54 31-OC[-2022 126" 3"
126 ft: Major offset with exposed soil, camera could not pass this location (aprx. 5/6 of pipe inspected)



EASEMENT DEED

KNOW ALL PERSONS BY THESE PRESENTS that Stowe Community
Church, Inc., a domestic non-profit corporation, with its principal place of business in
Stowe, in the County of Lamoille and State of Vermont, hereafter referred to as Grantor,
for good and valuable consideration, the receipt of which is hereby acknowledged, do
hereby GIVE, GRANT, BARGAIN, SELL, AND CONVEY unto the TOWN OF
STOWE, a Vermont municipality situated in the County of Lamoille, State of Vermont,
hereinafter referred to as the Grantee, and its successors and assigns forever, a permanent
easement and right of way over, across, upon, under or through Grantor’s lands and
premises located in the Town of Stowe, County of Lamoille and State of Vermont,
described as follows, viz:

Being a temporary easement for the construction of and a permanent easement
having a uniform width of twenty (20) feet centered on the as-built location of
certain pipes, fittings and manholes for the transmission of sanitary sewage as part
of the Grantee’s public sewer collection system (the “sewer”), to be constructed,
operated, maintained, repaired and replaced across the northwest corner of the
Grantor’s property. Said sewer and easement shall be as depicted on a drawing
entitled “Rec Path Parking Lot Sewer Replacement — Proposed Conditions”, dated
September 18, 2023, by the Town of Stowe - Exhibit A attached hereto.

The Grantee shall restore any land disturbed as a result of such activities to the
condition of such land immediately prior to the commencement of such activities.
The temporary easement shall end upon issuance of final completion of
construction by the Grantee.

The lands and premises of Grantor subject to and encumbered by the above-
described easement are all and the same lands & premises conveyed to Grantor by
Deed of the Trustees of and for Unity Church Society to The Community Church
Society Incorporated of Stowe, Vermont, dated September 27, 1920, and recorded
in Book 27, Page 402 of the Land Records of the Town of Stowe.

Together with an easement for general access to the sewer utilities; provided that
such access shall be limited to times of construction or maintenance activities, and
Grantee shall restore any land disturbed as a result of such activities to the condition
of such land immediately prior to the commencement of such activities.

Grantor, its successors and assigns, shall havethe right to make use of the Property
that is subject to this easement to the extent such use is not inconsistent with the use of the
easement by the Grantee, or which shall prevent or unreasonably interfere with the
Grantee’s ability to exercise its rights granted hereunder. To that end, Grantor agrees not
to allow or approve of the location of underground utilities or structures within the herein
conveyed easement area, and Grantor, its successors and assigns shall not erect, construct,
affix or install any permanent or semi-permanent improvements or plant any trees on or
within the boundaries of the easement.



TO HAVE AND TO HOLD said granted premises, with all privileges and
appurtenances thereof, to the Grantee, its successors and assigns, to its own use and behoof
forever; and the Grantor, its successors and assigns, do covenant with the Grantee, its
successors and assigns, that until the ensealing of these presents it is the sole owner of the
easement premises and have good right and title to convey the same in the manner
aforesaid, that it is FREE FROM EVERY ENCUMBRANCE; and it hereby engage to
WARRANT AND DEFEND the same against all lawful claims whatever.

IN WITNESS WHEREOF, STOWE COMMUNITY CHURCH, INC. has caused
this instrument to be sealed and subscribed by her this _L day of fe sJary , 2024

]

STOWE COMMUNITY CHU CHjNC.

(/V(/ sident
STATE OF VERMONT
LAMOILLE COUNTY, SS

On this ﬁday of &%024, personally appeared(_ h\‘ r\s‘fig e L D eSieNZO,
Duly Authorized Agent of STOWE COMMUNITY CHURCH, INC., and to me known
to be the person who executed the foregoing instrument, and he/she acknowledged this
instrument, by h—is@signed, to be hi@free act and deed of Stowe Community

Church, Inc.

Before me, Y\{\Q,{M QEQ_OJQL

Notary Publi§
My Commission Expires: O \‘ 3\/a0>5

Comm‘)ss'loY‘( No. 0006003 |




